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The challenge for Sojitz in 2020 is implementing our plan as we transform ourselves…

We started the Hassojitz Project (also known as Hassojitz PJ 2019, 
subtitled “Challenges for the World of 2050”) in 2019 as a means 
to achieve two types of value—generating continued growth for 
Sojitz and contributing to society—through an approach rooted 
in strategic thinking. The thoughts, perspectives, and ideas of the 
young Sojitz employees who will lead the company in the future 
serve as the foundation for the project, and project activities are 
progressing across the entire company.

In these uncertain times, it is nearly impossible to make predictions about 
the future, but if we are too focused on the current environment and 
immediate restrictions, we will not be able to generate the growth that will 
allow to make great strides in the future. Sojitz is envisaging the future in 
30 years’ time with the intent of identifying changes in the business 

environment in order to turn ideas into new businesses. We will make use 
of a backcasting approach—working backwards from the future to the 
present—to pursue a variety of initiatives that will generate new value. We 
consider the creativity of each of our employees to be invaluable, and we 
will continuously innovate to bring their ideas to life.

We started the Hassojitz Project in 2019 by bringing 
together young employees through an open call 
throughout the company. In the project, the employees 
were asked to conceptualize business in the world of the 
future by imagining society, the world at large, and 
megatrends in 30 years’ time. The young employees 
then gave presentations to the President and other 
executives about their innovative ideas. The project has 
served as an experiment for generating the impetus that 
will move Sojitz Group in new directions in a way that 
incorporates the ideas of young employees.
 In the project, young employees in their twenties 
and thirties who work in different business areas formed 

teams of close to 10 people. The intention was to 
promote lateral cooperation that overcame the vertical 
organization of a typical trading company. These young 
employees wasted no time taking part in enthusiastic 
discussions regarding business ideas and models in 
areas and themes that were determined to be 
promising. By doing so, they were able to keenly 
experience the importance of front-line capabilities, 
speed, and innovation. Carefully identifying expanding 
business areas and preparing to create businesses that 
are expected to grow were two major themes. We hope 
that balancing both top-down and bottom-up 
approaches will lead to management reforms.

Sojitz: Turning ideas into reality The project begins

Focusing on the theme of megatrends identified in the project, project 
members discussed business strategy in summer sessions, which were 
attended by business division COOs. The project members also gave 
presentations during training sessions in which employees at each position 
in the chain of command, including general managers, participated as a 
group. The participants were able to polish their ideas based on the 
opinions they received here, and were also able to draft strategies for 
business creation together with members of management. Studying the 
perspective of managers provided a good opportunity for project 
members to re-examine the business areas in which they are involved 
every day by utilizing backcasting.
 This initiative has spread beyond Japan and traveled overseas. 
Overseas staff who are working on the front lines around the world are 
giving the same kinds of presentations, and lively discussions have taken 
place at the head office between the Japanese project members and 
overseas staff.

In addition, the winning team is taking part in activities aimed at conveying 
the pleasure of the trading company business to university students who 
will become the leaders of tomorrow. Speaking about our future in 30 
years’ time, the team has given presentations to students on the theme of 
establishing businesses using backcasting.

Bringing the backcasting approach to the company at large, 
and to the next generation of leaders

Realizing our ideas through backcasting

Project timeline

April 2019 June August October December

• The project members 
(39 young employees) 
begin working in 6 teams

• Mid-term presentations • Final presentation session 
and award for winning team

• Division COO summer session

• Hassojitz exchanges 
with overseas employees

• Collaborative lecture with 
an outside university
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Providing
new value

• DX (digital transformation)

• Acceleration of globalization

• A more in-depth perspective 
on sustainability, etc.

Comments from a participating member

The winning team from FY2019 (President’s Award)
*Soichiro Shimada pictured second from rightMVP from the winning team; Project Promotion Section, 

Overseas Business Department

Soichiro Shimada

During the project we repeatedly analyzed and organized megatrends and made use of 
backcasting, and I am applying these skills a great deal in my everyday work. In the 
future I will proactively take on challenges and transform my ideas into reality as we work 
towards making the winning proposal into a business.
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